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Effective Date of Policy:  November 15, 2004   
Date Approved by UTIMCO Board: November 15, 2004 
Supersedes:  Delegation of Authority Policy approved by the UTIMCO Board on April 25, 2003 
 
 
Purpose: 
The purpose of the Delegation of Authority Policy is to provide a clear delineation of responsibilities 
of the UTIMCO Board of Directors and the UTIMCO staff.  Section 66.08 (d) of the Texas 
Education Code provides that UTIMCO’s duties to the U. T. System Board of Regents with respect 
to the management of investment funds shall be governed by a contract between the two parties.  
UTIMCO provides various investment management services to the U. T. System Board as more 
fully described in the Investment Management Services Agreement by and between the U. T. 
System Board and UTIMCO.   The UTIMCO Board is responsible for management and investment 
oversight of UTIMCO.  The UTIMCO Board recommends amendments to the Investment Policies 
for approval by the U. T. System Board.   The UTIMCO Board is responsible for overseeing the 
investment process to execute the established Investment Policies. However, in order to enhance 
the competitiveness of the investment process, improve management and operational efficiency, 
and in order to define and concentrate accountability for performance, certain duties and 
responsibilities are delegated by the UTIMCO Board to UTIMCO Management.  This Policy 
Statement defines the delegation of authority in the two primary areas of UTIMCO operations:  

(1) Management, Operations, and Finance; and  
(2) Investments.  

 
Objective: 
By clearly defining the limits of delegated authority of UTIMCO Management, this Policy Statement 
enhances operational efficiency and timeliness in decision making, thereby enhancing 
competitiveness, as well as  establishing a framework for the evaluation of UTIMCO Management 
in the assigned tasks. 
 
Scope: 
This Policy applies to all matters under UTIMCO control.  The only delegations of authority granted 
by the UTIMCO Board are enumerated in this Policy and any authority not specifically granted in 
this Policy is retained by the UTIM CO Board acting as agent for the U. T. Board of Regents, 
provided that nothing contained in this Policy Statement is intended to, or shall, limit any delegation 
of authority otherwise set forth in the UTIMCO Bylaws, the Investment Management Services 
Agreement, any Committee Charter, any Investment Policy, or any formal policy adopted by the 
UTIMCO Board. 
 
Authority Delegated to UTIMCO Management: 
The primary functions of the UTIMCO Board are to formulate, revise, implement and conduct 
ongoing oversight of the policies it has established for UTIMCO.  The duties and responsibilities of 
the UTIMCO Board are enumerated in the UTIMCO Bylaws, Articles of Incorporation, Committee 
Charters, Investment Manageme nt Services Agreement, and in UTIMCO policies.  In order to more 
efficiently execute its responsibilities, the UTIMCO Board has delegated the authority to implement 
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UTIMCO policies to UTIMCO Management in two primary areas:  Management, Operational, and 
Financial Authority, and Investment Authority. 
 
Management, Operational, and Financial Authority:  Final authority for the functions listed 
below rests with the UTIMCO Board:   
  

• Administration, Accounting and Financial Management; 
• Systems Technology Management; 
• Personnel Management; 
• Compliance; 
• Client Relations and Reporting; and 
• Public Relations. 

 
However, the UTIMCO Board hereby delegates authority to UTIMCO Management in each 
functional area as specified below: 
 
Administration, Accounting and Financial Management:  The UTIMCO Board hereby delegates all 
day to day operational decisions to UTIMCO Management.  This delegation includes, but is not 
limited to, all administrative decisions regarding the management of endowment and operating 
funds as well as all administrative and financial decisions associated with the operation of the 
UTIMCO organization.  This delegation includes the authority to execute all contracts and 
agreements, subject to the limitations defined below. 
 
Systems Technology Management:  The UTIMCO Board hereby delegates all decisions regarding 
the operation and management of all systems technology assets to UTIMCO management.  This 
delegation includes the authority to execute all contracts and agreements, subject to the limitations 
defined below.   
 
Personnel Management:  The UTIMCO Board hereby delegates to the UTIMCO Chief Executive 
Officer all personnel management decisions regarding positions included in approved UTIMCO 
operating budgets, and grants authority to the Chief Executive Officer to add non-budgeted 
personnel as necessary on an emergency basis, subject to review in the following budget cycle, 
provided that the addition of any non-budgeted personnel shall be promptly reported to the 
UTIMCO Board.  All compensation decisions for officers of UTIMCO are excluded from this 
delegation. 
 
Compliance:  The UTIMCO Board hereby delegates all compliance operations to UTIMCO 
management, while retaining all oversight functions as specified in UTIMCO policies. 
 
Client Relations and Reporting:   The UTIMCO Board hereby delegates all client relations and 
reporting decisions to UTIMCO management. 
 
Public Relations:  The UTIMCO Board hereby delegates to the UTIMCO Chief Executive Officer all 
decisions regarding public relations issues, except for those issues that are reserved for decisions 
by the UTIMCO Vice Chairman for Policy.     
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In addition, in order to facilitate the execution of the authority granted above, the UTIMCO Board 
hereby delegates the following specific duties and responsibilities to UTIMCO Management: 
 

• Contracts: The UTIMCO Board hereby delegates to the UTIMCO Chief Executive 
Officer the authority to execute on the behalf of UTIMCO all contracts, leases, or 
other commercial arrangements (except investment management agency contracts, 
partnership agreements, investment consultant agreements and agreements with 
independent auditors) for a total obligation of $1 million or less during the contract 
term, provided that notice of any such contracts, leases, or other commercial 
arrangements shall be promptly reported to the UTIMCO Board. 

 
Investment Authority:  The UTIMCO Board hereby delegates the following specific duties and 
responsibilities to UTIMCO Management: 
 

• Tactical Asset Allocation:  Without limitations of timing, procedures, or vehicles 
utilized, decisions regarding tactical asset allocation within the ranges established in 
Investment Policy Statements, including rebalancing portfolio weights to Policy 
Target Weights or actively deviating from Policy Weights as market conditions 
dictate, are hereby delegated to the UTIMCO Chief Executive Officer, as long as any 
decisions do not violate established Investment Policies. 

• Risk Management:  The UTIMCO Board hereby delegates all decisions regarding 
the design and operation of any risk management system to UTIMCO management.   

• New Investment Vehicle and Manager Selection:  The UTIMCO Board hereby 
delegates to the UTIMCO Chief Executive Officer the authority to commit UT System 
funds to new relationships with internal or external investment managers or to new 
mandates with external investment managers already under existing relationships 
with UTIMCO, and the accompanying authority to negotiate and execute agency and 
partnership agreements as necessary, subject only to the following limitations: 

o Public Markets Investments:  Any new commitments exceeding(i)(a) 
$200 million for an individual external manager or (b) 20% of the total 
assets under management in a specific investment mandate by an 
external manager or (ii) $100 million for a particular internal 
management application will require approval under the process 
defined in Appendix A. 

o Marketable Alternatives Investments:  Any new commitments 
exceeding (i) $100 million or (ii) 20% of the total assets of the same 
investment vehicle will require approval under the process defined in 
Appendix A, and an opinion from the external UTIMCO consultant 
shall be required for any marketable alternative investment managed 
by a manager not otherwise managing marketable alternative 
investments for UTIMCO. Otherwise, the decision as to whether an 
opinion regarding the new investment from the external UTIMCO 
consultant is necessary is delegated to the UTIMCO Chief Executive 
Officer. 
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o Non-Marketable Alternatives Investments:  Any new commitments 
exceeding (i) $50 million or (ii) 20% of the total assets of the same 
investment vehicle will require approval under the process defined in 
Appendix A, and an opinion from the external UTIMCO consultant 
shall be required for any non-marketable alternative investment 
managed by a manager not otherwise managing non-marketable 
alternative investments for UTIMCO.  Otherwise, the decision as to 
whether an opinion regarding the new investment from the external 
UTIMCO consultant is necessary is delegated to the UTIMCO Chief 
Executive Officer.  All new commitments to direct, non-marketable 
investments will require approval under the process defined in 
Appendix A. 

o Other Investments:  Any investments in asset categories not currently 
defined in the Policy Portfolio must receive specific UTIMCO Board 
approval regardless of size. 

o Any commitment that would otherwise be permitted under this 
delegation, but which violates any UTIMCO Policy, is not permitted. 

o The UTIMCO Chief Executive Officer will promptly notify the UTIMCO 
Board regarding all decisions made under this delegated authority. 

• Changing Allocations of Investment Funds Among Existing Internal and External 
Managers and Partnerships:  The UTIMCO Board hereby delegates to the UTIMCO 
Chief Executive Officer the authority  to increase or decrease investments or 
commitments to existing internal or external investment managers, and the 
accompanying authority to renegotiate existing agency and partnership agreements 
as necessary, subject only to the following limitations: 

o Public Markets Investments:  Any changes to existing funds under 
management by any individual external manager exceeding $200 
million or by internal management in a particular application 
exceeding $100 million, or which increases the total assets managed 
to more than $400 million with an individual external manager or to 
more than (i) $400 million or (ii) 20% of the total assets in a specific 
investment mandate at an external manager responsible for more 
than one UTIMCO mandate, will require approval under the process 
defined in Appendix A. 

o Marketable Alternatives Investments:  Any changes to existing funds 
under management exceeding $100 million, or which increase the 
total assets managed to more than $200 million with an individual 
manager or to more than 20% of the total assets in a specific 
investment mandate at a manager responsible for more than one 
UTIMCO mandate, will require approval under the process defined in 
Appendix A. 

o Non-Marketable Alternatives Investments:  Any changes to existing 
funds under management exceeding $50 million in an existing 
partnership or direct investment, or which increase the total UTIMCO 
investment in a single partnership or direct investment to more than (i) 
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$100 million or (ii) 20% of the total assets of the same investment 
vehicle , will require approval under the process defined in Appendix 
A. 

o Any change that would otherwise be permitted under this delegation, 
but which violates any UTIMCO Policy, is not permitted.  

o The UTIMCO Chief Executive Officer will promptly notify the UTIMCO 
Board regarding all decisions made under this delegated authority. 

• Manager and Partnership Monitoring and Termination: The UTIMCO Board hereby 
delegates to the UTIMCO Chief Executive Officer all decisions regarding monitoring 
and termination of existing internal or external investment managers. 

• Internal Investment Management:  The UTIMCO Board hereby delegates to the 
UTIMCO Chief Executive Officer all decisions associated with the direct 
management of assets by UTIMCO staff.   

• Management of UTIMCO’s External Investment Consultant:   The UTIMCO Board 
hereby delegates to the UTIMCO Chief Executive Officer the authority to direct the 
day-to-day work product of the UTIMCO consultant, provided that the UTIMCO 
consultant shall continue to have primary reporting responsibility to the UTIMCO 
Board.   

• Management of UTIMCO’s External Counsel:  The UTIMCO Board hereby delegates 
to the UTIMCO Chief Executive Officer the authority to direct the day-to-day work 
product of the UTIMCO external counsel, provided that the UTIMCO external 
counsel shall continue to have primary reporting responsibility to the UTIMCO 
Board. 

 
 
Documentation and Controls: 
All UTIMCO Management decisions made under this Delegation of Authority Policy will be 
monitored by UTIMCO’s Chief Compliance Officer.  Any exceptions to this Policy will be reported to 
the Chief Executive Officer immediately.  The CEO will develop a remedy to the exception, if 
possible, and report the exception and the remedy to the UTIMCO Board promptly.   
 
Reporting: 
The Chief Compliance Officer will provide a list of any exceptions to this policy on at least an 
annual basis to the Audit and Ethics Committee of the UTIMCO Board.  
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Appendix A 

Investment Vehicle and Manager Selection 
 

Except for the specific terms of delegation defined in this Policy, the UTIMCO Board shall be 
responsible for the selection of internal and external portfolio managers and partnerships to invest 
assets managed for the U.T. Board of Regents. 
 
The process for new manager or partnership selection shall include the following steps: 
 

1. Extensive due diligence by UTIMCO staff, and in some cases by the UTIMCO 
consultant. 

2. Preparation of a complete due diligence report that will be considered by the 
UTIMCO Chief Executive Officer.  Changes or updates to the due diligence report 
may be made as a result of the CIO review. 

3. At the discretion of the UTIMCO Chief Executive Officer, a due diligence report by 
the UTIMCO external consultant may be required. 

4. In cases in which the investment decision has been delegated to the UTIMCO Chief 
Executive Officer under this Policy, a Certificate of Compliance will be sent to each 
UTIMCO Board member with an executive summary of the due diligence report 
prepared by the UTIMCO Staff and external consultant (if required by the CEO). 

5. In cases in which delegation is not permitted under this Policy, a Certificate of 
Compliance will be sent to each UTIMCO Board member with the complete due 
diligence report prepared by the UTIMCO Staff and external consultant (if required 
by the CEO).  The Certificate of Compliance will have a checkbox to allow any 
UTIMCO Director to request a complete review of the investment at a subsequent 
Board meeting prior to making the investment, and two checkboxes to delegate the 
decision to UTIMCO Management, with or without a subsequent presentation of the 
investment at a future UTIMCO Board meeting.   

a. If any Director has requested Board review, staff will provide a complete 
presentation, which may include a representative of the proposed manager or 
partnership, at the next UTIMCO Board meeting.  If after hearing the 
presentation, a majority of Directors do not feel the investment is appropriate, 
the investment will not be made. 

b. If no Director has requested a prior Board Review, the investment will be 
negotiated by staff and assets will be invested.    
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